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Executive Summary

infroduction

This report is a summary of the implementation of the Supply Chain Management Policy. it highlights the implementation
of Supply Chain Management in the Ba-Phalaborwa Municipality. Regulation 6(3) of the SCM Regulations requires the
Accounting Officer to report on the implementation of the Supply Chain Management Policy to the Mayor in ¢ bid to
give effect to his oversight role.

Policy

The Supply Chain Management Policy was revised and adopted by Councit in May of 2017 fo fully comply with the SCM
Regulations communicated under National Treasury general. The Supply Chain Management Policy will be reviewed
annually fo ensure alignment with legislative amendments and to incorporate any recommendations as raised by the
Auditor General.

Systems
Central Supplier Database

The municipality is currently operating on the centralised supplier database for the commodlities or items that are
procured within the institutions.

The request for quotation are advertfised on the website so that all the service providers who are registered on the
centralised supplier database can bid.

Ba-Phalaborwa Municipality has embarked on a process where it encourages new prospective service providers fo
register on the CSD to comply with paragraph 14 (1) {ii) of the Supply Chain Management Regulations, which requires the
accounting officer o invite prospective providers of goods and services to apply for evaluation and listing as accredited
orospective providers irespective where the bidder comes from.
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E-VENUS SYSTEM

E-Venus system utilised within the institution during July 2017 to June 2018.

SEBATA FINANCIAL SYSTEM

Sebata Financial system runs concurrently with E-Venus System.

Committees

The below mentioned committees are established and are functioning fully according to Council's Supply
Chain Management Policy and the Supply Chain Management Regulations. The committees are as listed
below:

Bid Specifications Committee (BSC)
Bid Evaluation Committee (BEC)

Bid Adjudication Committee (BAC)
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TENDERS DURING THE YEAR ENDED 30 JUNE 2018

Proposal M%%%WMMQ audio scund and multimedia for council Yes Yes NoO No No
Proposal for rental, Installation and maintenance of voice
Proposal | over internet protocol [VOIP) PBX System for a period of Yes Yes N No No
ihree years
Proposal N%%Mwwn_vﬂmﬂ review of Ba-Phalaborwa Spatial Development Yes Yes Yes Yes NG
roposel | Qopciiorocthing o e ddgenerpn D NOTA | vy | ves | o o | N
2172016 Design and Construction of Culverts {Turnkey) Yes Yes No No No
1/17/2018 MMMM_QQ%NEM\MMMM HM<m_ and accommaodation for a Yes Yes No No No
sz | e TEOSen cfone () lonsngeorenendsdesd | yey | er | Mo o |
3/17/2018 mmmﬁwo_ of Multifunctional Printers for ¢ period of (3) Three Yes Yes Yes Yes Yes
4/17/2018 | Pool of Consultants for Civil Works Yes Yes No No No
5/17/2018 | Pool of Consultants for electrical engineering Yes Yes No No NoO
Proposal | Pool of Financial Services for a period of three years Yes Yes Yes Yes Yes
Proposal W%MOMMNMM %w%m%ﬁ%ﬁ% and meter mainfencnce Yes Yes Yes Yes Yes
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Section 32 | Pool of Debt Collectors for a period of three years Section 32 | Section 32 | Section 32 Yes No
Section 32 | Vat Recovery and Reconciliation Section 32 | Section 32 | Section 32 Yes No
20/2016 ﬂwm_omo%_ WMMWMB_ for Pool of attorneys for a period of Yes Yes Yes Yes Ves
21/2016 _qwoﬁ_gﬂwsmhmm m,mo% %wﬁﬂmﬁmm Members on Unit Standard Yes Yes Yes Yes Yes
13/2016 ij,m:@ Gape to R71 upgrading of street from gravel Yes Yes Yes Yes Ves
14/2014 | Tambo Upgrading of Street from Gravel fo tar phase 2 Yes Yes Yes Yes Yes
17/2016 | Supply and Instaliation of 1841 New LED Streetlight Yes Yes Yes Yes Yes
18/2016 | Electrification of Buffer Zone and Benfarm Extension Yes Yes Yes Yes Yes
19/2016 Electrification of Hectoville and Kurhula mxﬁ:ﬂO: Yes Yes Yes Yes Yes
12/2016 | Procurement of Refuse Removal OOEUQQQT Yes Yes Yes Yes Yes
oois | Todon o seautlyseices guaGnGndSom | ver | ver | v | v | e
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SMMEs Supported from R10 thousand and above for 2017/18 Financial Year

Order Deviations

July 2017 to June 2018 241 32

In accordance with Regulation 6{3) of the Municipal Supply Chain Management Regulafions, | submit the required report
on the implementation of Ba-Phalaborwa Municipdlity Supply Chain Management Policy for the period: 01 July 2017 TO

30 June 2018

27107/2018

Mi Moakamela
Municipal Manager

implementation of Supply Chain Policy Report for the year ended 30 June 2018




